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1. Dbrection of the FDGBs 
The direction of the FIGS lies in the hands of the Bund — itive Corer ttea 
{(Pundesvors tand), elected by the POOR 3 Conereass, The Pund Ur-eutive Com ttee 
Molde & mecting at least once every three months, 


The "utseutive Committes elects from its midst the firbt, second, and third 
chairmen, as Well as Lao Uxecutive Oireeterate of seventeen members (which 
includes the ihsee erairnen). 


O14 normal achedyle, the reeular sessions of th: Txeéntive oc sort thee tuke place 
eory ais a2 cormbhs, on the first Tucsday of the eth om On of the Executive 
Jivachesate on Lhe second Menday. All topies for diseussion which the 
sinateneehes rs ceations desire included on the arenda nmast be crouch, iith 
donunents, in three eatles, to the attention of the three chairmen ( Jondretuky, 
Goring, and Kauimacn.). The avenda for the mectines is te be announced in 
acyance, oni necessary moterials will be mat at the disnosal of every Gxecntive 
“enmlttes member, The carrying ot of the Bund lxceutive Comuttes business is 
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c. archives and roriater 
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Heaa urrters feetion 3 —— Jociel EF lictes omtin Dungel 


a, Socinl insurcnce and cock] work 
b. Sefety ond health moasures 

e, Ibinlorcont; toce training 

d, Solf-helns new settlers; Pils : 
e, Vacation service 

£. Social statistics: 


Heaceunrters Section A ~- Internal Administer t.on August Reitz, 


a, Treasury 
b. Supply 

¢. Property adninistr:tion 

d. House administration . 
e, letor pool 

f, Canteen 


Hoadeuarters Section 4 =. Yores and Tariffs Tox Kiefer 
llecconarters Section 6 —» Uorldne Laws Marl than 


a, Goneral voritine Levislsation 
b. Tnformetion on Leval oroblers 


Neadeuarters Section 7 — Shop Councils Hersert Warnke 
Neadcuarters Section $ =— Schonis an) Training Welter Bacchke 


a. ileerultine and training 

b, Utilicction of free tine ond cultural. cork 

¢. Special trviningy training for t-lented individuals 
®. Gener. public school. end troinine icthods 

¢;, Filr snd vhotorr-vh orchives 

£. Band school 


Hond-usrters Seetion 9 ~- Wonen = Priciel Mhiter 


&, Goelal -ucutlons for voren 
b, VWoren's shoo conmissions 


it 
Teacenirters Section 10 — Youth Ernst Tuller 
Headquarters Gection 11 — Press “nd 2adie Pritg Apelt 


The following division of:ork plan :monr the three chairmen is assure } 


Soerctariat of the Deecutive Cormittee "ALL three eaten 
Nead-uarters Section 1 —«. Orrigation Jondretaly 
Ucadcuarters. Section 2 ~= Teonoric Policies Joniretzky 
Heaceuarters Cection 3 — Socinl Policies Goring 
Headewuarters Coction 4 Internel Ach intst+ tion Goring 
Nesdeunrterc Seuetion 5 -~ Va es ond Teriff Joencrotzic: 
Neaceusrters lection 6 — UVor'ting Las Goring | 
Hesceucrtoers Jcetion 7. Shop Gouncils Coming 
Heau:uarters Ceetion 8 == Schools’ on? Treeining Joncretyly 
Henceunrterc ccetion 9 -~ Vonen - Goring 
Heaccuorters section 10 ~~ Youth Jondretaly 
Heaceuarters ccetion 11 ~~ Press and Radio Jondrotaky 

Basie issues and oroblois of the hooceunrters suctions << insefcr as imediste 

cecisions crc to be mle um! liave net vroviously been noce by the wxecutiv: 
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Committee, and when the attitude of the Executive Directorate cannot be 

had directly -— area to be handled by the chief of the headquarters section 
tegether with the supervising chairman concerned, If there are differences of 
opiriion in the decision, the final decision will be made by tha Executive 
Directorate, 


internal Organization: 
a. Personnel matteras 


The Personnel Section is competent te decide all personnel matters of the 
axecutive Committee of the FDGB, The decision on appointments and diemissale of 


(1) headeuarters section chiefs and their deputies, is to be made by 
the [Executive Directorate; 5 
(2) secretaries, is to be made by the first and second chairmen. 


ALL other appointuents are made by the Personnel Section, in liaison with the 


chief of the Secretariat; who is obliged to keen the chairmen informed of 
all current developments. 


Be Salaries ¢ 


Salary Limits are cstablished according te directives of the Bund Dxecutive 
Committee, The sstablishuent of salaries in individual instanres can 


{1) for seerctzaries, be made on the proposal of she chief of the 
“serotariat in contact with the chief of the headoquarters section 
concerned and the Personnel Seetion, through the chairmen 

{2) for other omployees, be made on the proposal of the Fersonnel 
“ection through the ehief of the Secretariat, who keeps the 
Gualitoen inforned of current develoments. 


e. incoming andi Uwopoine HALLS 


All incoming and outpoing mail passes through the Registry (Room 264) to 
be dated and logred, Fertinent mail is laid before the chief of the Secretariat 
to be passed on to the chairmen or the headcwarters section cor :erned for acticn, 


Tmportant commuricotions (e.g. Central Administrations) mast be signed by a 
shaizwan and the chief of the headcouarters section concerned, aml a copy must 
be given to the Secretariat. Gonmunic tions with the ShA, the Control Council, 
are exclusively a matter for the chairmen and mist be routed through the 
Seeretariat, In special esses (reports, etc) the headowarters section chiof 
must also initial the correspondence, In correspondence with subordinate units, 
copies of important conmumications are to be sent tc Land or Central Uxecutive 
Committees . 


ad, CGireularse 


All circulars or circular letters of the headcuarters sections iecuire the 
approval of the chairmen concerned. They are issued as circulars of the 
Bund Uxecutive Comittee, have a serial number, and generally bear the 
signature of the headcuarters section originating it, and in special cases 
that of the chairman. Drafts are to be forwarded to the Secretariat for 
processing and distribution. 


e, Notes, Reports, etc.3 


Hotes are to be prepared of all negotictions with German Administrations, with 
the SHA, ete., and are to be sent to the Secretariat. jin seme cases these are. 
used as an information service for the chiefs of headquarters sections and 
individual union chiefs, cte. Reports, internal memoranda, etc., for the 
chairmen are to be given te the Secreturiat in triplicate (for Jendretzky, 
Goring end Kaufnann. } 


f; Seale. 


ceals, which are kept under lock and ‘ey, are controlled bys 


Jendretsky, Harss ist Chaircam 
Soring, Bernhard . 2nd Chairman 
Kaufpam, Adolf Secretary 
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5 ountersiening of paynents: 
sie following are authorized to sign for furs? 


(1) Jendreteky, Hons 
(2) Goring, Bernhard 
(3) Reitz, August 
(4) Thiemke, ‘i21y 


Nuwbers land 2 sign, or 3 or A with addit-on of Lor 2, Payments of 
“ny kind are made from the treasury only ten countersigned by the chief 
oY the headouarters section ccncerned, 


h, Tad and pest matters can be authorized only bys 


i. demiretzky, [hns 
2, ring, Gornhard 
3. Kaufmann, Adolf 
4. Reitz, August 
S. Thiemke, Willy 


fo 


Returning of dossiers: 


.iter corraspondenmon a case has heen ecrploeted, all the papers are 
reLurned to the central registry for “ling. 


de Supoliess 


The Uxecutive Comittee will set up & supply verm. Supplies will be 
granted upon presentation of a raqisition, siened by a chief of a 
headeuarters section, Sunvlv keens records shewine how rch, and ot 
what cost, has bean issued to the various head.aarters seations. 


x, Duty outside the office: 


Siewing out and signing in for duty outside the office has to be 

done with the chief of the headquarters seetign concernei, Trips out of 
town must be announced in writing to the chaicmen and-the Secretariat of 
the cxecutive Comvittee, After the return fre a trip, a short report is 
to be cumitted, in three copies (for Jendrete\y, Goring and Kaufmann.) 


+s travel expenses, ete.: 


Travel expenses, ete. » can be paid fron the ireasury only when the 
correct form has been filled out and countersigned by a chairman, the 
chief of the Secretariat, or a headnusrtere section chie™ . 


H. Motor pools 


The direction of the moter pool is the responsibilit; of the Pahre 
bereltschaft, It is responsible to Hyadcuarters Section 4, Internal 
Adrinistration. A log is te be kept of the vehicles, so shat at any tims 
the Zollewing information can he ivan: 


{1) how many vehicles are renly for atrip 
(2) how many vehicles nead répairs 
(3) leeation of the vehicles, 


an evact list is to be kept of all vehicles on hand, with an indiestion of 
tc vnom they are assigned. CGasolire will be issued by the chief of the 
Yabrbereitschaft, who is resronsibla for the distribution to the chief 
of Headamartes Section 4, Internal Administration, A written report must 
“& submitted monthly te the Secretariat (Jandretaky, Goring and Kaufmann, ) 


fhe foregoing was deeided in « meeting of the Sund bescutive Committees on 
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; Local (Grt) . Sxooulive Committees of | 
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